
Church of the Resurrection 

Pastoral Council Meeting Minutes 
November 5, 2018 

 
In Attendance: Monsignor John Dietzenbach, Fr. Ross Conklin, Thomas Brandt, Laura Glaudemans, Linda 
Howard, Debby Jolissaint, Kathy Kraft, Ted Rieve, Gina Maclean, Jeananne Sciabarra, Faith Fiocco, Mathilda 
Fienkeng, Lorraine Miano-Fike, Mary Ann Dunlay (Fellowship), Barbara Watson (Social Justice), Liz Heidtke 
(RSPS Rep), Mimi Arsenault 

St Paul Parish: Fr. Warren Tanghe, Deacon George Krause, Larry J. Hill, Laurie Thompson, Pat Keller, Larry 
Dossler, Bill Lehrman, Kevin Rodkey, Chester Kukwa, Jessica Landi, Daniel Phelon, Chris Childres, Paul 
Heinemann 

Absent:  Roy Harris, Luke Vogel, Rick Murray (Property Mgmt) 

1. Call to Order:  The President, Thomas, called the meeting to order at 7:07 p.m., and Debby Jolissaint 
offered the opening prayer.   

 
2.  Roll Call/Quorum – Recording Secretary, Mathilda Fienkeng, determined that a quorum was present. 

 
3.  Minutes – The October minutes were approved with minor edits. 

 
4. Pastor’s Report – Mgr. John 

 
a. There was a “mini” Pastoral audit this past week with no major issues.  The next audit will be in 

2020. 
b. Gina Maclean and Mgr. John will not travel to San Bartolo next week as planned because the 

Library construction is not far along enough. New tentative travel date is mid-February 2019. 
c. Renovation Update: Meeting was held with the architect.  Faith Fiocco, Kathy Hanks, John Collins, 

and Peggy Gessler visited three Parishes to gain insights from the architecture/decoration. The 
architect for our renovation worked on two of these.  A visit is scheduled for another Church which 
was also renovated by the architect.  

d. Paving Work:  The planned change to convert the Church entrance from two to three lanes is on 
target for completion before Christmas, weather permitting.  

e. December 3rd Pastoral Council Meeting will be a Christmas Celebration Potluck Dinner to be held at 
Faith Fiocco’s Residence at 2958 Poland Springs Drive, Ellicott City 21042 starting at 6:30 pm. 
 

5. President’s Report – T Brandt  
 
a. Book Review:  

i. In previous years, the Pastoral Council has selected a book for book review.  The last book 
selected was, “Build a life-giving Parish.”  In past, members read the book over the summer 
followed by discussions in the Fall.  Last Council voted to continue with the book from last 
year because only a few chapters were completed.   



ii. Laura recommended information about the Pastorate on the Archdiocesan webpage and 
Bemissionarydisciples.org. She also recommended books on Pastorates available on the 
archdiocesan webpage.  

 
6. Pastorate:  Joint Discussions with St Paul Pastoral Council Members 

a. Mgr. John welcomed the Council members from St Paul’s Parish. 
b. There is limited information from Archdiocese regarding the Pastorate. Following Fr Warren’s 

retirement, both Parishes will become a Pastorate with the assumption that Mgr. John will be the 
Pastor.  With change, the goal is to minimize changes in both staffing and Mass schedules. 

c. Mass Schedule: The following discussions and recommendations were made, assuming only the 
current Resurrection priests, the current Mass schedules, the average attendance at each mass for the 
last few months for both Parishes:  

i. Reducing number of Masses – 07:30 AM Sunday Mass is least attended; However, those at 
that Mass are least likely to switch easily.  Mgr. John suggested a single 07:30 AM Mass 
with a 6 months rotating schedule – Fall and Winter at Resurrection, and Spring/Summer at 
St Paul.  Capacity at St Paul is 400 and based on current attendance at both Parishes, it could 
hold both parishioners from both parishes.  Offering transportation as an option was 
discussed to address potential driving/transportation issues for seniors.  Fr. Conklin noted 
that current Pastorate has three priests and with Fr. Warren’s retirement, the Pastorate will be 
down to Two pastors – thus long-term effect will necessitate dropping some Masses.   

ii. Other suggestions included: 1) a phase-in plan based on the staffing and retirements with 
notification to parishioners of a plan to change the number of Masses as the number of priests 
decrease.  2)  Reducing Masses by 3 and creating new Mass times.  Mgr. John noted that 
phasing in slowly will be beneficial as the renovation at Resurrection in 2 years will also 
impact Mass schedules – thus avoiding more major changes during renovation.  Currently, St 
Paul has a priest from outside for every Sunday Mass.  Additional factors include vacation or 
sick leave.  Following retirement, Fr. Warren will be available only part time and his priority 
will be serving the Sisters.  Fr. Conklin noted that outside assistance will also reduce, as 1/3 
of Archdiocesan priests are scheduled to retire in the next five years, therefore 6 Masses 
between the 2 Parishes is reasonable. While a resident priest will be at St Paul it is unclear if 
this is a new priest or one of the current priests at Resurrection.  A Communication Plan to 
address potential changes in February 1, 2019, when Fr. Warren retires was recommended.   

iii. The Archbishop’s emphasis. The rationale for Pastorate is 1) Reduction of priests and 2) 
Culture change in Parishes – to move from an inward looking to an outward looking church 
with evangelizing. The Archdiocese suggested a facilitated process that will take five or more 
years with results in which the Parishes and Pastorates will have a sense of mission which 
gets translated in the Mass schedule, staffing, structure, what is shared and what is separate. 
The goal is for us to ask missionary questions while looking at the current and future 
demographics.  Mgr. John noted that for this to happen, we need to know each other with 
minimal interruption and as we get to know each other, we will be able to have these 
discussions without fear and apprehension. From then, we move to figuring out together how 
we evangelize in Ellicott City.  The right process for change needs both long term and short-



term planning some, concurrently.  We need to determine our joint mission and joint goals 
and make decision cascading from that.  

iv. Based on meetings at the Archdiocesan level, there will be a facilitator when the Pastorate is 
stood up (January 2019). The facilitator’s role includes sharing lessons learned from other 
Parishes that have undergone the same change.  In the meantime, both Pastoral Councils can 
come up with a long-term plan for both changes to Mass time and culture. In addition, we 
can explore the option of getting a priest from outside to cover the Parishes during the 
transition to Pastorate such as priests from neighboring communities like St Anthony Shrine. 
The lack of more comprehensive information about the facilitator and the transition is 
surprising to Members however, it was noted that some steps have been taken over the past 
to prepare for the transition including combined schools, staff, etc.  For change management, 
a discussion with folks after the 07:30 AM Mass (with coffee and donuts) to gain their 
thoughts on the combined Mass proposal was suggested as a next step.  Mimi and Deacon 
George will coordinate for Resurrection and St Paul respectively.  

v. Next Steps: Mgr. John and Deacon George will discuss coverage and mass schedules for 
Easter season. 

d. Financing:  Financing will remain separate including when parishes attend different parish.  
Envelopes or Electronic (Faith Direct) use will help with this. Per Canon Law, each parish has to be 
financially separate as well as a corporation.  

e. Joint Programs between St Paul and Resurrection: 
i. Fall Festival:  Suggestion for three chairpersons – One each from Resurrection, RSPS, and St 

Paul Parish.  
ii. Winter Time Fellowship Dinner and other events – Agreed that each Parish invites specific 

individuals from the other Parish to attend.  In addition, announce such events after Mass at 
the other parish.  

iii. Youth Group collaboration is working well with Shannon and Ken. 
iv. Religious Education: Following Marti’s retirement from Adult Education formation, Kate 

Kleintank will step in when a new Director of Religious Education (DRE) replaces her.  The 
position for DRE will be offered to a candidate this week who is likely to accept it.  Kate will 
continue as DRE for 6th - 8th Grades, and the cover Adult Education formation for both 
Parishes.  New DRE will cover Preschool through 5th Grade and Sacramental Preparation. St 
Paul is also working on it.  Mgr. John’s vision for Religious Education as a pastorate is for 
consistency regarding books and program at all levels.  Families could interchange with the 
program if schedules are a challenge.  New DREs from both parishes will be expected to 
work closely together for both programs.  We currently do joint Family Life Program 



together and Teacher Training together. Sacramental preparation is not done through RSPS 
per the Archdiocese but rather must be at Parish level.  

v. Joint Staff: Mgr. John encourages a joint staff day to encourage knowing each other.   
vi. Joint Council Meetings: Mgr. John suggests one or two joint Pastoral Council meetings 

during the year to get to discuss items that affect both Parishes and to keep connected to each 
other.   

a. For the future, the Pastoral Councils to consider if we wish to reduce the number of 
PC meetings with a few joint ones.   

b. One more joint PC meeting before the transition during the January/February time 
after we get more information.  

c. Joint Retreat to be planned and attended by both PCs to further know each other 
better. In addition, a Social event was also suggested like a potluck.  

 
f. Annual Appeal for Catholic Ministries 2019 Parish (formerly Archbishop’s Appeal) 

i. In-pew Options  
ii. Both Parishes: Usually Pre-Lenten Option 2 February 2nd – 17th 2019. 

iii. Corpus Christi Food Bank has benefited from our donations and it will be good to have 
someone from there come speak on how the donation has helped them personally. Encourage 
donations since it gives a sense of where the money goes. 

iv. St Paul will also identify someone from one of the organizations that benefits from their help 
to speak too. 
 

7. Committee and Department Reports 
a. Fellowship Committee:  

i. Reception after Thanksgiving Day Mass. Request for volunteers – Please sign-up  
b. Evangelization/Mission Disciples: Brainstorm on ways to encourage engagement with new or non-

active parishioners 
i. 1st Sunday – Donut Sunday. CAM announcement adjusted to invite parishioners to come 

down to hall and have coffee with PC member. 
ii. Welcome calls to new members are good and encouraged. 

iii. Potential for tours and other suggestions such as parish ambassador assigned to new 
parishioners.  

iv. ACTS Groups – Encourage them to evangelize with same ideas here.  E.g. – go out to 
different tables and build a culture of mission disciples. 

v. Sponsorship of $50 for each PC member who attends the ACTS retreat. 
c. Sponsor Couple – To be paired with the new couple to encourage them even after the preparatory 

stage.  Mentorship 
 

8.  Adjournment and Prayer  
 
a. Other discussions on Pastorate:  

i. Ask each parish 
a. What is your biggest fear? 
b. What is your biggest hope for this change? 
c. What is one thing you want us to know about you? 



ii. Potential impact on pastors and how to address it.  How to convey that the pastor is same for 
both Parish. Mgr. John will let us know in 6 months. 

The meeting closed with the Our Father at 9:45 p.m. 

Respectfully submitted by Mathilda Fienkeng 

Next regular meeting – December 3, 6:30 p.m. at Faith’s home 
2958 Poland Springs Drive, Ellicott City 21042 
Opening prayer for December — Faith Fiocco 
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